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Viticultural and Oenology Committee (VOC) 


	[bookmark: _Hlk501795727]MINUTES – VOC MEETING

	Monday 28th November 2022
	12.45 pm
	Brands Laira Estate



	[bookmark: _Hlk501795825]ATTENDANCE/APOLOGIES


Present: Hans Loder (HL), Martin Warper (MW), Ockert Le Roux (OLR)

Apologies: 

Minutes: Sally Macleod (SM)

	[bookmark: _Hlk501797589]MINUTES OF THE VOC MEETING HELD Friday23rd September 2022

	· The Minutes are available on the website: https://coonawarra.org/cgwi/. Read and approved.



BUSINESS ARISING:
            
· Coonawarra Root stock Trial
23/9/22 – Project ongoing. No further VOC input required at the current time.
28/11/22 – Trial documentation available on O-drive at the CV office.  
ACTION: OL to provide link to minutes, trial reports and photos from last 11-12 years via google drive to VOC committee. 

· External Education and training/Coonawarra Rail Siding Project
The Glenelg Nature Trust have prepared a biodiversity plan for Casella’s section of the land adjoining the rail trail. Pete Weinberg has met with council regards this. It is hoped Council will use this information to choose relevant species for planting at the rail siding. Ongoing communication with council required, particularly in relation to the established planting selection provided to Coonawarra Vignerons through the EcoVineyards initiative. 
23/9/22 – Planting of the Casella area adjacent to the rail trail has commenced today. 1500 shrubs/trees to be planted. 13-14 CV members helping with the planting. School children will be helping next week. Multi-year project. The council will extend the planting to the siding and carpark area.
28/11/22 – Program to span several years. Make participants (Brands Laira – contact Lachie Travis) aware that if they are planting outside their properties (i.e. on council land) they need to advise the relevant person/people so over spraying does not occur.

· Weather Stations/STEM project
23/9/22 - All weather data now in Bushlinks. 

STEM: 19/5/22 - For the semester to date HL facilitated provision of weather station data to Penola High School Year 9/10 Technology students. To start second term the students have undertaken a deep dive using Spreadsheets (Google Sheets & Microsoft Excel), with HL facilitating a session with the students, inclusive of insights on using a database and coding with time/resources volunteered by Che Wightwick from earthSQL Pty Ltd. 
Students are working through basic analysis with a hypothesis that there are differences in weather between north and south Coonawarra (using data from 3 mile Lane and the other at the northern end at Rymill). The next stage of the project will have students audit the weather stations in terms of setup, sensors etc as to comparability of data collection. 
Emphasis needs to be given to the importance of this programme to the Coonawarra region and the need for ongoing involvement of the high school students in this type of data analysis on an annual basis – maybe look at analysing data from two of the eight weather stations/year. Suggestion to get the media involved to talk about the partnership between Coonawarra Vignerons and local students in learning and understanding the weather patterns in the Coonawarra area. 

23/9/22 – The semester of weather data analysis was well received by students and tied in with their STEM curriculum very well. Unfortunately, due to Covid the field trip did not go ahead. The importance of extending this project beyond one year cannot be overestimated and it is important that there is an ongoing relationship with the school so that the same process can be repeated each year.

28/11/22 – Audit of weather stations required – Hans will oversee and maybe take students to show them the weather stations in the New Year. Suggestion for Che Wightwick (earthSQL data consulting services) to present to the children once the Grass Roots project is complete.

ONGOING ACTION: Maintain relationship with the Penola High School. 


· Grass Roots Grants Programme – Limestone Coast Landscape Board

19/5/22 - With the reality of climate change upon us (IPCC prediction of 1.5 degree global increase by 2030), local weather data trending warmer and more extreme weather events forecast, there is a real need for this information to be valid and credible.

HL suggested applying for a grant to employ a professional data manager to fine tune the data and pick up any underlying errors which are present and produce a QA/QC report. This would give the data the credibility required for individual data, comparison between weather stations and to help in the decision to keep or forgo the weather stations for the remainder of its expected life cycle (weather station currently 10 years old with another 10 years to go.)

The project would suit the Grass Roots Grants Programme offered by the Limestone Coast Landscape Board (as discussed with James Hall) which will become available in 2023. 
$3 - 5,000 is likely sufficient to cover the cost to employ a data professional. Suggestion would be Che Wightwick from earthSQL who has wine sector experience, has had a first pass overview of the weather data through involvement in the STEM program, was recently involved in the Wine Australia supported Collabriculture initiative, is providing data support to Penley Estate and is known to both Cath Kidman and Hans Loder as a competent and professional individual. OLR to look in to this. 
In the interim, suggest CV invest $1000 at the start FY23 to get professional insight to the data and provide an accurate quote on assessing remaining weather stations. Make provision in the 2022/23 VOC budget.

23/9/22 – The $9,000 grant application was successful. The $1000 input from CV will no longer be required. There is no $ for $ requirement. 

28/11/22 – Final documentation for the grant is due on 30th September 2023. 
The weather data is now available in CSV format. 
Hans has prepared a document with a clear understanding of the required outcomes from the data analysis. 
[bookmark: _GoBack]Che Wightwick (earthSQL data consulting services) will do the analysis including data validation and setting up scripts around what observations we would like to access from the work.
The next step is to contact Peter Hayman, a consultant who works for SARDI, who has been involved in the formation of the climate atlas for viticulture. He will provide technical expertise surrounding formats for data and what the main climatic indicators are with the idea of relating them to the climate atlas.
ACTION: 
1. OLR to send HL a copy of the grant application.
2. Hans to send document to both Che and Peter via email before Christmas, then organise a zoom meeting to discuss the project early in the New Year.

The aim is to have the project completed by 30th June 2023 so there is plenty of time to write up the grant reporting requirements. 
    
· Smoke taint
24/2/22 - A network of six smoke sensors (5 operational) have been installed across the Limestone Coast as a first outside Victoria demonstration of the benefits of smoke monitoring. There are sensors in Coonawarra (1), Padthaway (1), Wrattonbully (2), Mount Gambier (1) and Robe (1 – not operational). 
19/5/22 – Smoke taint is a sensitive issue. Through a LCGWC project the sensors have been installed on the back of a major wine Australia funded roll out by Dr Ian Porter in Victoria. Sensors are intended to provide seasonal insights in terms of smoke potency and dose for individual vineyards; this ideally reducing the need for costly testing and anxiety around smoke exposure. Science around smoke monitoring sensor networks is based on long term EPA monitoring of air quality in regions with coal fired power stations (as example). 
Any current hearsay around smoke detection by sensors and requirements for testing are unfounded, given as the network is still in the research phase with no quantitative results issued outside of in – confidence correspondence around basic sensor network connection/function. The sensors should be seen as a positive tool, with intended deployment across the national vineyard to quantify levels of smoke exposure at the vineyard level, to reduce the necessity for smoke taint testing of fruit and wine. 
A field day is planned for later in the year with Prof Ian Porter presenting details on smoke exposure, dose, potency and an industry - scale network.  
23/9/22 – No further action. LCWIC are organising a field day in January or February 2023.
28/11/22 – Nothing further to report.

PRIORITY PROJECTS:

· Cabernet Characterisation Project
This project is complete. However, results have not been submitted to individual wine businesses involved in the project. 
24/2/22 - This has still not been addressed. Data needs to be customised for each winery.
19/5/22 – Dimi away for 3 months so this request is ongoing.
23/9/22- OL received information from Dimi. She requested updated contact information for participating individuals so she can send them individual information.
28/11/22 – Some progress has been made with the dissemination of information but it is slow. Overall report sent to Ockert but individuals do not have their information as yet. Dimi has agreed to do it this week.
ACTION: Follow up to ensure this has happened.

· Irrigation Optimisation Project (Proximal Sensing Thermography)
Project nearing completion with the commercialisation of thermographic towers through Athena. No further funding being provided by CV. Going forward, further extension of this technology in the region will be linked to the berry shrivel project providing ARC funding is allocated – see below. 
Through the P250 grants program, CV has actioned the purchase of up to 15 towers for member growers ($20,000). These towers have come with a dashboard that growers can access and weekly community Zoom chats. Adoption of this technology is the key outcome from all the work conducted in this project and provides Coonawarra Vignerons a further example of accountability in terms of responsible use of the regions’ water resource. 
24/2/22 – The P250 grant application was successful and all 15 sensors have been purchased and are now installed in 15 CV member vineyards. Weekly half hour Zoom sessions are providing participants with a platform to discuss results and gain valuable insight in to the workings of the sensors and the plant water status of vines and what it all means in relation to vine water requirements. 
19/5/22 – Overall positive response to the information being provided by the sensors. Jay Holata has been actively ringing participating VOC members to gain feedback on the sensors. 
23/9/22 – Project complete, report submitted and all grant money paid. The field day with Agriculture minister in attendance did not eventuate. The minister may still be invited in region. Second generation sensors will be available within next 2 weeks. Of the 15 participants in the initial sensor roll out, 8 will continue, leaving 7 sensors available for other interested users.
ACTION: OL to advise members of these 7 sensors available for installation.  
28/11/22 – The 7 sensors mentioned above have been re-distributed to interested members. The new prototype has been distributed for installation. Jay is providing Wednesday zoom sessions for users to discuss issues/problems/results.
This has been a very successful project which has culminated in commercialisation of a product which can be used in the field.
ACTION: OLR to answer the final questions relating to the P250 grant requirements. Hans to check.
Once this is approved the project will be closed off.
      
· Berry Shrivel Project
All ARC projects need further funding after June 2022. Applications for this funding have been submitted and this project is in a holding pattern until these funds are approved. To further the project, $15,000 CV funding over 5 years is required to fund a PhD student for 4 years. Assuming ARC funding is approved, this money is to be used to purchase ATHENA TranspIR towers for the three sites in Coonawarra. A tangible outcome relating water deficit information to ethanol levels in berries to predict if berry shrivel will occur.
Steve Tierman was able to collect 2022 samples. Continuous record of samples has been maintained over the past four years. ARC funding will be announced in May/June 2022 – if successful the project will proceed in 2023. 
19/5/22 – Awaiting ARC funding announcement. If successful, this work will be the core focus for the VOC for the next 4 years.
23/9/22 – ARC funding for this project was unsuccessful. Berry shrivel is still seen as a priority research area in Coonawarra - CV have invested $15,000 in the project. But, without grant funding to employ PhD students to continue the work, the project will not proceed. With the current economic climate in the wine industry, funding for projects such as this will be limited if not unavailable for the foreseeable future. HL suggested allocating the last $3000 of CV funding to write up a report on the last 5 years work with the emphasis on a document which is practical for members to interpret and use. 
28/11/22 – As stated at the last meeting, without grant funding this project cannot proceed. Discussion as to whether private enterprise may be worth approaching for sponsorship of the project. The outcome of this project was to be a tool which winemakers could use to predict the level of berry shrivel in grape samples.
ACTION: HL to contact Steve Tierman to obtain complete clarity on what work he can do with the funding still available. Is there enough funding to bring together a report on all the findings to date and then outline proposals for future work. Question of freezing samples to be raised again.   

· Coonawarra Biodiversity Enhancement Project:
Project fully funded with no further input from CV. Landscape Board funded a further 6 growers for the 21/22 season. This round will end in June 2023. CV now has 9 growers involved.
The project is to go national – Mary Retallack has put an application in with Wine Australia to support the national program. CV asked to be involved, and has given verbal support, but will not have any growers signing up as there was no interest. Re-visit after June 2023. 
24/2/22 – Nothing to report.
19/5/22 – A soil biology/compost workshop with Dr Mary Cole was held at Wynns on May 3rd.
23/9/22 – Of the new round 2 participants (2021-2023), three projects have made good progress and three are in their initial stages. All the project deliverables and receipts need to be completed by 30 June 2023. Field day planned for the 27th October from 2-5 pm at Katnook Estate.
28/11/22 – Above field day/meeting reasonably well attended, however only three Coonawarra participants there. 
This project closes on 30th June 2023. Need to ensure all participants have delivered on the requirements of the project. Need to emphasise that Coonawarra was the first wine region to engage in this project which is now Australia wide.

ONGOING COMMITMENTS:
· Water Allocation Plan: 
Revision of water allocation plan set for 2023. CV representatives recently met with Steven Marshall. He will lobby through the national Drought fund and endorse a grant application for further work looking into the confined aquifer in order to make more water available for the Lower Southeast.
24/2/22 – Grant application was unsuccessful. Further lobbying through the state government being pursued and encouraged especially with the state election looming.
19/5/22 – All government funding has ceased.
23/9/22 – At the general meeting next week, Liz Perkins will present information regarding the review of the 2023 water allocation plan. The CV representative during the consultation process will be Kerry DeGaris and Pete Balnaves.
28/11/22 – Ongoing with meetings taking place.
.
· VOC sponsorship 
Be aware of any funding opportunities should they arise. 
28/11/22 - As stated above, maybe look in to this for berry shrivel work.

· Coonawarra Cabernet Symposium
24/2/22 - Delayed until 2023. Ulrich preparing submission for Wine Australia to re-allocate the funds ($27,500) for the following projects: Under-vine weed control trial at Padthaway, Literature review (Pete Bissell), Porter’s Smoke Detectors and a series of short videos spruiking the area.
19/5/22 – Symposium, unofficially, to be held in February 2024 – gives more time to organise the event. 
23/9/22 – No update.
28/11/22 – No update but a need to rejuvenate the group and start planning.

· Climate change and the effect on weather/Sustainability
19/5/22 – LCGWC through Wine Australia developing a story on the application of a climate atlas in this area. It will provide commentary on how past and present climate data can be used to plan for the future of the grape industry. Wine Australia has set a target of net zero emissions for the wine industry by 2050. This needs to be bought to members/industry attention.
SWA (AWRI sustainability program) membership and certification is a critical part of moving towards this goal, and feeds into the broader topic of climate change and what can be done to reduce the impacts. OLR has communicated with Mardi Longbottom. LCGWI applied for a grant to help fund SWA training in Coonawarra and Padthaway.
23/9/22 – HL will present an update on the Limestone Coast climate atlas and the weather station results at the AGM.
28/11/22 - A very heavily subsidised SWA training session to be held at Struan on December 6th.




BOARD UPDATE:

· Cabernet month was successful with good attendance at the main events organised – namely The Decadence at Hollicks and the Masterclass at TWE.
· Ockert announced his resignation from the CVA EO position. Advertising and candidate interviews have been conducted and an offer has been made to one of the applicants. Ockert has been a great support to the VOC and we thank him for his invaluable input and work towards successful implementation of grant applications and outcomes, amongst other things.
· Four members have deferred/cancelled their membership. This is disappointing as it puts quite a hole in the budgeted income of the CV. With Covid restrictions now relaxed, events such as the Coonawarra Cup can now go ahead enabling an income stream which has not been present for the past 2 years. This will help with financial deficits as a result of the decline in membership.
· Planning for the Coonawarra Cup is well underway. The Cup will return to the original format with a fully catered for marque in place.
· Roadshow venues are being booked for 2023.

FINANCE:

· 19/5/22 – VOC budget will reflect the ARC funding application to continue with the Berry shrivel project, once approved.  The commitment under the agreement (approved by the CGWI board) is $3,000 per annum for 5 years until June 2027. $3,000 will be provided for in the 2022/23 budget. If the grant funding is to be unsuccessful, the $3,000 will not be required until a new funding mechanism could be established.
· 23/9/22 – Nothing to report.
· 28/11/22 – ACTION: OLR to email a copy of the budget to HL. 

NEW BUSINESS:

· Lewis Huffa is the coordinator for water sampling with the Dept. of Environment and VOC’s point of contact. The salinity testing service will continue free of charge with the request for a collection and drop off point for samples. In consultation with OLR, it was decided to offer the CV office. The well unit number is critical when completing sampling bottle labels. 
23/9/22 - Disappointing uptake of this free service – only 4 members have delivered samples – 18 samples in all. Important to continue to promote this service. 

· Mesonet weather network to be rolled out over the state. South East will be included. Great opportunity to set up a “mini” network in the this area linking data from Mesonet towers, frost fan sensors and current weather stations – collect all data on a platform such as Pairtree. Grants of up to $20,000 through the Agri Producers Tech Update Program would be suitable for this project. 
24/2/22 – Rollout of the sensors definitely proceeding. State government looking at various ways of funding the network.
19/5/22 – Looking at likely sites across the Limestone Coast using climate data, with the aim of no property being any further than 30 km from a tower. 
23/9/22 – Nothing to report.
28/11/22 – Areas have been selected where towers are likely to be placed. Relevant people are doing recognisance and contacting farmers involved. Towers to be in place by 3rd quarter 2023.

· 28/11/22 - Vinehealth Australia are conducting a funding review and will be at the Coonawarra Hall on Thursday December 8th 2023 from 12 to 1 pm to discuss the proposal. Their funding model has not been reviewed since 1996. The proposal is to increase the levies vineyards pay so the body can continue to perform its vital biosecurity work in Australian viticulture and horticulture.

· 28/11/22 - Advisory Board for the ARC training centre. OLR has been the representative for Coonawarra since Chris resigned from Katnook. With his departure, a new representative is needed. Chris Brodie has agreed to be the “caretaker” until a new EO is appointed. 

· Ongoing - VOC needs more members. Hard to understand what the whole CV community needs if there is not broader representation. Lobby for 2-3 more members preferably from non-viticultural background – i.e. wine makers.

		Next Meeting:  9.30 AM Monday 13th February 2023 at Brands Laira.



	             Meeting closed at 2.15 pm
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