
  

Marketing Committee Meeting Minutes 

Wednesday 23 November, 2016 8:30am CVOffice 

Attendees Sue Hodder – Acting Chair (SH), Kirsty Balnaves (KB), Rebecca Trotter (RT), Dru Reschke 
(DR), Cathy Hughes (CH).  

Apologies Jamie McDonald (JM), Kerry DeGaris(KD), Emma Raidis (ER), Natasha Gordon 
 

Minutes Cathy Hughes (CH) 

 
 
2. Minutes of Previous Meeting 
 
Kirsty Balnaves moved and Dru Reschke seconded that the minutes of the meeting on 26 October 2016 are true and 
correct.  
 
3. Outstanding Actions from Previous Meetings 
 

Date Action Items  Person Deadline Completed 

30/3/16 
 
26/10/16 
23/11/16 

Survey of members about markets to target  
Action: determine target markets by surveying members  
To look at top 3 export and domestic markets  
CH advised that should now be part of annual Strategic/Marketing Plan 
review to be undertaken via Board.  

CH  Completed 

20/7/16 
 
 
26/10/16 

List of members 
Action: CH to distribute a list of current CGWI marketing members to 
MC 
CH to action after meeting, as two member companies had only just 
confirmed membership details. 

CH 23/11/16 Completed 

24/8/16 
26/10/16 
 
 
 
 
23/11/16 

SAWIA advised of priorities for 2016-17 -  Project 250 funding 
Did not spend all of Project 250 funding on visitor trade visit to 
Coonawarra celebrations. Action: CH to advise SAWIA to outstanding 
$3K. Suggested spending remaining money on hosting wine 
writer/lifestyle magazine visit to region. Action: KB to liaise with Tony 
Love as potential opportunity, CH to investigate others.  
CH advised that SAWIA agreed to ongoing funding around trade & 
media visits – given difficulties (Note: other 2 tracking well).  Tony Love 
confirmed for 16 Dec. Broadsheet (Melbourne) first priority; DR 
suggested Simon Hughes (2nd option); Katnook suggestion (3 rd option).  

CH/KB 23/11/16 Completed 

24/8/16 
 
26/10/16 
 
23/11/16 
 
 

Advertising partnerships proposal 
Action: Tabled at August meeting for discussion at September meeting  
CH to distribute to all committees for comment, and discuss at 
November meeting.  
CH sent to sub-committees for their feedback.   Should be picked up in 
Stage 2 of website development project in 2017.  

CH 23/11/16 Completed 

21/9/16 
 
26/10/16 

Photo of Coonawarra community in front of siding 
Action: JM to send out to committee 
As JM away roll until next meeting. 

JM 23/11/16 Ongoing 

    
 
4.    Correspondence 

 Sky High in the CBD – Email request tabled. General discussion about proposal, but would like more detail about 
space, what is provided, costs etc.  

 Penola Coonawarra Arts Festival sponsorship request  for 2017: Email request tabled, and agreed to continue 
with $5K sponsorship as a partner in 2017, since funds have been budgeted for.  

 LCLGA Draft Strategic Plan to Grow Visitor Economy on the Limestone Coast : Draft Plan tabled.  CH advised 
that public consultation meeting held in Penola last week.  Opportunity for members to still have input before 31 
December, as per advice in Correspondence.  General discussion reiterated need for advertising along Great 
Ocean Road, publications also available in Mandarin; and more Mandarin speaking staff in region. 

 
 
 
 



  

Date Action Items  Person Deadline Completed 

23/11/16 Sky High in the CBD 
Action: CH to contact event organiser for more details.  

CH 7/12/16  

23/11/16 Penola Coonawarra Arts Festival sponsorship confirmation  
Action: CH to confirm with PCAF Secretary for ongoing support at $5k for 
2017. 

CH 7/12/16 Completed 

23/11/16 LCLGA Visitor Economy feedback 
Action: DR to prepare some dot points for discussion at next committee 
meeting. 

DR 21/12/16  

 
5. Marketing Action Plan 

 Website: CH advised that advanced draft  shown to Board. 

 Brand development: CH advised about to commence work on Brand Design Guide in consultation with Jason 
         Hill (brand developer) and Jamie. 

 New product development: General discussion around need to develop new ‘destination’ packages  (e.g. luxury 
C experiences), especially with Stage 2 of website in mind.  We also need to interface with regional providers but 
not take bookings. 

 

Date Action Items  Person Deadline Completed 

26/10/16 Website design options 
Action: CH to send out to committee for feedback 
 

CH/JM 23/11/16 Completed 

 
6.  Finance 

6.1 Revised Final Marketing Budget: CH hoped to table at meeting but will email to members.  
 

Date Action Items  Person Deadline Completed 

23/11/16 Marketing Budget 
Action: CH to email marketing component of final budget to committee 
members. 

CH 7/12/16  

 
7.  Committee Reports 
 

7.1 Roadshow 

 CH advised that venues are still being finalised.  
 

7.2 Cellar Door Events  

 Meeting of 14/10/16 meeting tabled.  

 Leigh Street PopUp: sales poss ibly down a little on 2015; tastings shouldn’t have occurred.  Survey monkey 
set up for feedback.  

 
7.3 Coonawarra Cup 

 No updates, except tickets selling quickly.  Next meeting 2 Dec.  
 
8. Regional Visits 
 8.1 Thomas Rydberg (17/11/16) and GWCGN famil (21/11/16) : Noted. 
 

Date Action Items  Person Deadline Completed 

26/10/16 
 
 

Wine Australia communication regarding future funding of Visits 
Programs 
Action: CH to send Wine Australia out to members. 
 

CH 23/11/16 Completed 

 
9 Welfare, Health and Safety Issues 
9.1Risk management at events 

 Nothing new to report. 

Date Action Items  Person Deadline Completed 

26/10/16 Risk assessment for Coonawarra Cup event 
Action: CH to liaise with sub-committees about proposed risk assessment 
template form.  Note: Cup committee to be asked to trial it.  
 

CH/JM 23/11/16 Completed 

 



  

10 General Business 
10.1 Limestone Coast Collaborative brand –CH gave reminder about launch of new logo on 9 December, and opportunity 
for vignerons to be ‘early adopters’.  
10.2: Cathy thanked for contributions over last 2 years. 

Date Action Items  Person Deadline Completed 

26/1016 Limestone Coast brand 
Action: CH to advise members of opportunity to become early adopters 
with new Limestone Coast brand. 
 

CH 23/11/16 Completed 

 
 
Next Meeting – 21 December (TBC), 8.45am – CGWI office 
 
 
Meeting closed 10.10am 
 
 
 
 

Signature – Meeting Chair 


