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Marketing Committee Meeting Minutes 

Wednesday 15 November 2017 8:45am CV Office 

Attendees Olivia Nunn (ON - Chair), Rebecca Trotter (RT), Joy Bowen (JB), Natasha Gordon 

(NG), Emma Raidis (ER), Dru Reschke (DR) 

Apologies Kirsty Balnaves (KB), Kerry DeGaris (KD), Sue Hodder (SH) 

Minutes Olivia Nunn (ON) 

 

1. Minutes of Previous Meeting  

Minutes of 11 October were reviewed as part of the meeting, with any corrections made 

herein and noted that name acronym to be amended from BT to RT and from TG to NT for 

consistency. 

 

2. BUSINESS ARISING FROM PREVIOUS MINUTES 

Date Action Items  Person Deadline Completed 

12/7/17 

 

 

 

 

11/10/17 

 

15/11/17 

Website 
Actions: Review scope of work with Magic 
Dust for ongoing website improvement.  
Meeting held between ON and James Munn 
to explore wine sales at events.  
Investigate license for selling wine on-line 
and at popups. 
Ongoing and tracking in updates above. 
Noted time did not enable incorporation in 
2017.  

 

ON 

 

 

 

DR 

Ongoing 

 

12/7/17 

 

 

 

11/10/17 

 

 

 

 

15/11/17 

Marketing Collateral 
Action: Collate existing marketing material 
published by CV. Undertaken review of 
collateral and focus on what is to be 
produced in print versus online.  
CV map is due and as insufficient funds to 
print in new format, Printer has been 
procured to incorporate new branding to 
commence wc 16 October.  
Separate Workshop Meeting held on 31 
October to consider online versus printed 
materials. See email for outcomes.  

ON/All MC 

members 

Nov 

Meeting   

Closed  

12/7/17 

 

 

11/10/17 

New Advertising Signage Product 
Development 
Action: Quotes to be obtained on new pull 
up banner with new logo. Noted at the 
moment unclear on slogans to be included 
and will work on in parallel to digital 
content.  
Resolved to progress for Coonawarra Cup 
as prior events did not require. Noted that 
flags available.  

ON/DR Ongoing 

 

12/7/17 

 

 

11/10/17 

Signage/advertising Mt Gambier Airport 

Action: Investigate advertising at Mt 

Gambier airport. 

Ongoing 

ER 

 

 

 

Nov 

Meeting  

 

 

Closed  
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15/11/17 ER provided an update on status which is 

subject to Council. ON raised the Pony Club 

as alternative. Further exploration to occur. 

Flagged need to contact Brian Smedley for 

regional signage. ON to action.  

 

 

 

ON  

 

 

 

Dec 

 

16/8/17 

 

 

11/10/17 

 

15/11/17 

Consultation strategy 

ON to discuss at next board meeting the 

implementation of a consultation strategy. 

Ongoing in time for next week’s General 

Meeting on 19 October 2017.  

Closed action communicated. Ongoing 

updates required. CBAP to be uploaded to 

website.  

ON 

 

 

19/10/17 

Closed  

16/8/17 

 

 

Signage advertising on private land 

JB to secure additional information from 

Clare experience to explore for 

Coonawarra. See action above ON to 

contact BS.  

JB Nov 

Meeting 
Closed 

13/9/17 

 

 

 

11/10/17 

 

 

 

 

15/11/17  

Cellar Door Festival (CDF) participation 

Action: ER/NG to ring remaining members 

who had not responded to first call on 

attending Cellar Door festival  

NG reported 13 members were attending. 

Noted that due date for inputs is 20 

October 2017. 

Masterclass Theme to be confirmed by 20 

October 2017.  

Jan all details to be confirmed including 

format. Dan Redman confirmed to be 

available. NG to follow up with others 

passionate to confirm if to present.  

Spreadsheet to be reviewed for wine 

selection and finalisation at the next 

meeting.   

PMN: CDF requested Coonawarra to 

arrange canapes. Aim to close out by Dec 

Meeting.  

ER/NG Oct 

Meeting 

 

 

 

 

20 

October  

 

 

 

 

Dec 

Meeting  

Completed 

 

Completed  

13/9/17 

 

 

11/10/17 

 

 

15/11/17 

CDF Goodie Bag – items to be placed in it 

Action: DR to provide options & feedback 

from members participating in event. 

Noted DR not in attendance. Follow up 

required on quantities available as we can 

do multiple products. 

PMN: DR finding it difficult to source the 

pourers. Resolution reqd in Dec meeting.  

DR/Cellar 

Door 

Committee 

Nov 

Meeting 

 

 

 

 

Dec 

Meeting   

 

13/9/17 

 

 

11/10/17 

 

15/11/17 

Cellar Door Festival Competition 

Action: ON to further investigate prizes for 

competition.  

Ongoing and to be confirmed where 

possible by 20 October 2017. Closed out 

besides the price. All agreed to include 

ON Nov 

Meeting 

 

 

 

 

Completed  
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approach to Pipers and a Winemakers 

Dinner. Value confirmed and ON finalised 

post meeting.  

 

Dec 

Meeting  

11/10/17 Good Food and Wine Show – RT updated 

group on dates for Melbourne (1-3 June 

2018), Sydney (22-24th June), Perth (20-22 

July), Brisbane (26-28th Oct). BT queried the 

idea of having a regional presence at 

festival with 2 options: purchase space and 

set up however CV like or have a laneway 

(cheaper option). Requires 8-12 members 

to be viable. RT to provide more 

information in next meeting. Noted not a 

priority at moment.              

RT  

 

11/10/17 

 

Training on ATDW 

Action: ON to circulate PowerPoint 

presentation on how to use ATDW.  

ER/NG Oct 

meeting Closed 

 

3. COMMUNICATION (CORRESPONDENCE, STAKEHOLDER ENGAGEMENT, CONSULTATION) 

3.1 Tourism Mt Gambier –ON liaising with Donna (VIC Mt Gambier) and indicated a 

potential display opportunity for Coonawarra products. Further attention required to 

create a MOU and action. Also working with Mount Gambier for the Fight MND Drive in 

Oct 2018. 

3.2 SATC – Received $10K and Tim Grey photography has already been of use. Finalisation of 

reporting is required.  

3.3 Brand SA/PIRSA –Great Wine Capitals regional trip to Coonawarra in Nov 2018 as part of 

the AGM offering and opportunity for wineries at the Tasting in Adelaide.  

3.4 Penola VIC – Spring VIC booklet for collection of cellar doors available.   

 

4. MARKETING ACTION PLAN 

4.1 Website Update – ON reported on continual requirement of members to populate 

ATDW which will assist in our movement from print to digital online presence. We will 

look to link our website to ATDW to prepopulate events once all demonstrate ongoing 

compliance. Current focus ensuring members are utilising website and for ongoing focus 

on website usage.   

Date Action Items  Person Deadline Completed 

15/11/17 Website review for members and external 

usage.  

ON Feb  

 

4.2 Brand Development  

5.2.1. Trademarks – Tracking status of Take the Time which has advanced to next stage 

of process and tracking and further action likely in January.  

5.2.2. Signage – see action list.  

5.2.3 CBAP document – ON to upload The CBAP to the website for member access. 

Agreed as Style Guide for Content is in draft that this would not be shared. General 

Meeting forum to demonstrate.  

5.2.4 Content Development – The tagline for the content was discussed and some 

concern expressed that Take the Time versus Time is Luxury is to be further explored. 

ON advised that the tagline seemed more appropriate for the speaking video content 
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and that the option remained open for still imagery with a further conversation to be 

had with FULLER.  

Date Action Items  Person Deadline Completed 

14/11/17 Content to be reviewed as part of process and 

explored further on 15/11/17. Important to have 

review and comfort in Dec Meeting. Will Fuller 

to join us from 9am to 9:30am to focus on 

tagline.  

ALL Dec 

Meeting 
 

 

5. FINANCES 

5.1 Grant Funding 

 Project 250 and SAWIDS are live and reporting required against funding. PMN: SAWIDs 

application had milestone end April and Grant seeks update end of November for 

completion end of May 2018. PMN: Project 250 update end of January and on track to 

conclude by end of June 2018.  

Developing experiences in the region remains an area for additional grant funding. PMN ON 

sought an update on Project 250 funding available and no funding available.  Building Better 

regions may be a source. 

6. COONAWARRA EVENTS SUB-COMMITTEES 

6.1 Roadshow 2017 – 21 surveys completed and dates set for next year. Still determining 

regional Victoria site and locations for Perth, Sydney and Melbourne. Sought advice from 

Revel.  

 6.2 Cellar Door Events – Meeting held last week. Reviewing CD manual that has not been 

updated since 2013. Pop Ups on leigh Street and Penola Street Party 

6.3 Coonawarra Cup – Launch held successfully on 10th of November 

 

6.4 Cellar Door Festival – Further discussion on format of Master Class. A brief was decided 

upon to assist participating members determine the wines they may be able to supply for 

the Masterclass. Resolved a Master Class would consist of 6 wines (3 + 3) using a provenance 

class theme. Focusing on Cabernet Sauvignon. Wines to be shown would be selected by a 

panel of participating wineries.  

Brief closed by ON issuing spreadsheet for wineries to complete the available wines to meet 

the brief of ‘A Journey Through Time’. 

Date Action Items  Person Deadline Completed 

 

15/11/2017 

Participation  

All details need to be confirmed in January. 

Preference to confirm by 22 December 

2017. 

PMN: Chef to be confirmed. Approaching 

Kirby.   

 

ALL  

December 

2017 

 

 

7. DOMESTIC/INTERNATIONAL Visits – ON updated group that a Sip and Tip is expected.   

Date Action Items  Person Deadline Completed 

 

15/11/2017 

Sip & Tip  

ON to follow up with Tonia Davis of Wine 

Australia. 

 

ON 

December 

2017  
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8. WELFARE, HEALTH and SAFETY ISSUES – SAWIA Risk Management Workshop for Vineyards 

held on 10 November 2018.  

9. NEW BUSINESS 

9.1 Structure and streamlining committees was discussed now that the AGM and General Meeting had 

been held. Discussion prevailed on the necessity of the Marketing Committee that was formed to focus 

on branding and extending the strategic plan given resource capability to deliver on these objectives 

was insufficient. Now that the CBAP is in place, discussion focused on whether meeting frequency is to 

change to an as required basis and the group forms an advisory group/sounding board for the content 

development and to assist with actions on an as required basis now that the marketing is in the 

implementation phase. It is noted that ER is finding it difficult to maintain the chair role due to 

availability. Further discussion to be had in December to confirm the functionality of the Marketing 

Committee and the resulting membership.  

 

Meeting closed 11.00am. 

 

Next Meeting – Wednesday 13 December 2017. 8:45am Venue: CV Office 

  


